Richland Community Library Board Minutes
May 18, 2011
Members Present: Cynthia Berg, Chris Cupper, Jill Gould, Judy Hobson,
Raenell Kent, Patrice Mindock, Larry Williams
Members Absent: None
Others Present:

Kay LaPierre

Call to Order:

President Mindock called the meeting to order at 6:07 PM.

Public Comment: None
Guests:

Brenda Lauer

Review minutes of April 20, 2011: A motion was made to approve minutes from the
April meeting. (Williams/Mindock) The motion was approved.
Friends of the Library Report: A bus day-trip this past Monday to Lansing was
successful with 24 people in attendance. Our thanks to the Friends group and Mrs.
Carter for arranging this trip.
Financial Report: The Board reviewed the financial reports for the month of April.
These reports included the statement of revenues and expenses for the seven months
ending April 30th as well as the April disbursements. A motion was made to accept the
financial report as presented. (Kent/Wiliams) The motion was approved.
Director’s Report: Work was completed this month on the ad which will appear in the
June issue of the Gull Lake Communicator. Danielle Caise was instrumental in the
graphic design. Mrs. Jasiak and Ms. Sinkovitz have finalized plans for the summer
reading program. Mrs. Carter led the monthly book discussion on The Space Between
Us on April 12th. Our circulation staff is spending more time with our patrons helping
them become more familiar with the e-reading devices. The Director attended a
conference in Novi on financial fitness for libraries. Lynn Bakker of the Presbyterian
Church was contacted when we learned our book drop was on Church property. This
will be a topic of discussion for their Facilities Committee. The Director met with
representatives from the Kalamazoo Foundation to discuss how several of our local
entities can partner to promote literacy in our community. The Director also met with
the Distinguished Series committee addressing several issues for the October 25th visit
of Jean-Michel Cousteau. There is also a meeting of library directors of the SWMLC on
Friday, May 20th.

Committee Reports:
a. Communications/Technology: Work has been completed on the ad which will
appear in the June issue of the Gull Lake Communicator.
b.

Policy : See New Business below on the proposed e-Reader policy.

c.

Facilities: See New Business below on the bid presented by Bill Fowler.

d.

Budget: GASB 54 addresses government regulations as it applies to government
entities. Mrs. Lauer explained that the purpose of GASB 54 is to increase
transparency with government financial statements. There is a need to develop 5
and 10 years projections, which may be revised as the need arises. Additionally,
the fund balance needs to be more clearly defined (for example “spendable” “nonspendable” or “restricted”). The Board will meet June 15, at 4:30 PM to further
discuss GASB 54 and future financial planning as it applies to RCL.

Old Business: None
New Business:
a.

Painting/drywall project: An itemized proposal was received from Bill Fowler for
$2250.00. A motion was made to accept this bid and have Mr. Fowler proceed with
the work this summer. (Gould/Williams) The motion was approved.

b.

e-Reader policy: A new e-reader policy has been drafted and was presented to the
Board. This new policy will become effective June 1, 2011. A motion was made to
accept this new policy. (Cupper/Kent) The motion was approved.

Other New Business: New “box style” shelving will be ordered to more easily
accommodate the paperback collection in the Children’s Dept. In this manner, patrons
will be able to more easily view the growing collection of easy reader paperbacks.
Adjournment: There being no further business before the board, a motion was made
to adjourn the meeting at 7:30 PM. (Hobson/Berg) The motion was approved. The
next meeting will be held on June 15, 2011 at 6:00 PM. In addition, the full Board will
meet for a special long-term financial/ strategic planning session at 4:30 p.m.

Respectfully submitted,
Chris Cupper, Secretary

Patrice Mindock, President

